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Building on Your 
Foundation of               
Financial Security



Can I Afford Retirement?



Can I Afford Retirement?

• What do I need to be aware of?

• What actions can I take now to secure my financial 
future?

 *Please share this information with your colleagues 



A Solid Foundation





New Truck 
Price in 2005:

           $20,000



New Truck 
Price in 2021:

           



New Truck 
Price in 2021:

           $39,000

Sticker Shock



Member Life Expectancy

Present Age 55 65 75 85 95

Female 34.9 25 15.7 8.2 3.5

Male 32.4 22.6 13.7 7.0 3.1





Gerard’s Retirement Plan

• NYSLRS Pension

• Social Security

• NYS Deferred Compensation Plan





Personal Savings and Investments
Employer-Sponsored Plans

• Tax-Sheltered Annuity 403(b)

• NYS Deferred Compensation Plan 
457(b)



Financial Planning Websites 
• mymoney.gov

• choosetosave.org

• nefe.org
 National Endowment for Financial Education



Financial Planning Websites 
• Certified Financial Planner Board of 

Standards (cfp.net)

• The Financial Planning Association 
(fpanet.org)

• International Association of Qualified 
Financial Planners (iaqfp.org)



How Financial Planners Charge
• Fee Only - Fixed, flat, hourly, percentage or performance-based 

fees

• Commission Only - Commission on financial products that you 
purchase

• Combination Fee/Commission - Fees on hourly, project, or 
percentage basis PLUS commission

• Salary - Salary and bonuses paid by financial services firm



Tips on Choosing a Financial 
Planner

• Know what you want
• Be prepared
• Talk to others
• Look for competence

• Interview more than one
• Check Background
• Know what to expect
• Review regularly



Tips on Choosing a Financial 
Planner
• Ask if the financial planner is a fiduciary
 -Fiduciaries put your interests ahead of theirs

 -Fiduciaries must disclose conflicts of interest

• Get it in writing



The Three-Legged Retirement Stool

• NYSTRS Pension

• Social Security

• Personal Savings and Investments



The Three-Legged Retirement Stool

• NYSTRS Pension

• Social Security

• Personal Savings and Investments



NYSTRS Benefits

• Post-Retirement Death Benefit

• Service Retirement Benefit



Paragraph 2 Post-Retirement 
Death Benefit Tiers 2 - 6

1st year 50% of the death benefit in effect at retirement

2nd year 25% of the death benefit in effect at retirement

3rd year 
& beyond

10% of the benefit in effect at retirement, or age 60 
if higher

You may be eligible if you retire within a year of leaving payroll, and 
avoid non-NYSTRS employment between cease date and retirement date

Tier 1 members do not have a post-retirement death benefit 



    Pension Factor            x       Age Factor           x    Final Average Salary                                   
             (if applicable) 

Service Retirement Benefit 
Your Maximum Annual Pension =





Maximum Benefit
Highest annual benefit with no payment to a beneficiary 
upon your death

• Consider if: 
-You need highest income possible
-You are single with no dependents
-You have private insurance

$60,000Maximum



Provides a one-time, lump-sum payment to your beneficiary(ies)

• Estimates show cost per $1,000

• Can change your beneficiary(ies) 

• Consider if: 
       -You want to leave a lump sum 

-You don’t have long life expectancy 
-You can’t buy life insurance 

Largest Non-Declining Lump 
Sum Payment to a Beneficiary



A spouse may roll payment into a 
tax-deferred savings account.

A non-spousal beneficiary may 
roll payment into an inherited IRA.

Largest Non-Declining Lump 
Sum Payment to a Beneficiary

$60,000Maximum

$46,866Member 
Benefit

$693,061Beneficiary 
Payment

$  18.95Cost Per 
$1,000



Cost of the Option
100 x $18.95 (per thousand) = $1,895

Maximum  -  Cost of Option =   Member Benefit
 $ 60,000   -     $ 1,895    =      $ 58,105

$100,000 Alternative Lump Sum
$60,000Maximum

$  18.95Cost Per 
$1,000



Guarantee Option
• Protection for your beneficiary begins at time of 

retirement and covers them for either a 5- or  
10-year period based on benefit payment  
option election. 

• If you die during the first 5 or 10 years of 
retirement, your beneficiary receives your 
reduced benefit for the balance of the 5- or 10-
year period.



Guarantee Option

$60,000Maximum

$59,8215-Year

$59,24710-Year

You can only name one primary 
beneficiary, but multiple contingent 
beneficiaries are allowed.

• Consider if:
You need to cover a beneficiary for a 
specific period (e.g., pay off mortgage 
or college; beneficiary reach Social 
Security age).



Cost is based on life expectancies.
Coverage generally 100, 75, 50, or 25%.

• Consider if: 
     A beneficiary needs ongoing income.

You name one beneficiary who cannot be changed more than 
30 days after your date of retirement. If the beneficiary 
outlives you, your beneficiary receives monthly income for life. 

If your beneficiary predeceases you, your monthly 
payments remain the same.

Survivor Option



Cost is based on life expectancies.
Coverage generally 100, 75, 50, or 25%.

• Consider if: 
     A beneficiary needs ongoing income.

You name one beneficiary who cannot be changed more than 
30 days after your date of retirement. If the beneficiary 
outlives you, your beneficiary receives monthly income for life. 

If your beneficiary predeceases you, your benefit will 
increase to the Maximum annual benefit going forward. 

Pop-Up Survivor Option



Survivor and Pop-Up Survivor
Maximum:

Survivor:

Pop-Up 
Survivor:

$60,000

100%
  75%
  50%
  25%

Member
$55,334
$56,431
$57,573
$58,762

Beneficiary
$55,334
$42,323
$28,787
$14,690

100%
  75%
  50%
  25%

Member
$54,656
$55,901
$57,203
$58,568

Beneficiary
$54,656
$41,926
$28,602
$14,642



Benefit Payment Option
Consider your health and finances 
and those of your beneficiary and 
evaluate the assets in your estate.

Get benefit estimates (and life 
insurance quotes) well in advance 
of retirement. 



Obtain Retirement Estimates
• MyNYSTRS Pension Estimator

• Submit Service Retirement 
Estimate Request (EST-35.1) 
form (fax or mail)

• Call NYSTRS                                  
(800) 348-7298, Ext. 6020 

  



The Three-Legged Retirement Stool

• NYSTRS Pension

• Social Security

• Personal Savings and Investments



Financial Planning 

Lifelong and evolving process:
• Setting financial goals

• Evaluating spending 

• Maximizing income sources

• Understanding the necessity of putting money aside regularly 
(savings) to meet present and future income needs.



Comparing Income & Expenses



Current Expenses Retirement 
$        1,150 Mortgage & property taxes $        1,150 
$          400 Utilities, phone, cable, internet $          400 
$          500 Food $          500 
$        2,100 Taxes (Federal, State & FICA) $          460 
$          200 Insurance: Home, auto, life, disability $          150 
$          400 Auto: loan, fuel, maintenance, registration $          250 
$          100 Household repairs/maintenance $          100 
$          500 Savings: personal, TSA, college, FSA $              - 
$            50 Clothing: purchase, cleaning $            40 
$            50 Medical: insurance premiums, prescriptions, copays $          200 
$          100 Travel, gifts, restaurants, hobbies, entertainment $          250 
$          100 Educational: tuition, fees, books $              - 
$          100 Professional Fees: attorney, accountant, etc. $          100 
$          150 Charitable / religious contributions $          150 
$      5,900 Total Expenses $      3,750



Financials Work Retirement
Income $100,000 $60,000

- TSA Contribution - $10,000

- FICA Tax - $7,650

- Federal Tax - $17,400

- NYS Tax - $4,530

Bottom Line $60,420

Example: Tier 4; 30 years; age 62

Is it Worth it to Keep Working?



Financials Work Retirement
Income $100,000 $60,000

- TSA Contribution - $10,000 N/A

- FICA Tax - $7,650 N/A

- Federal Tax - $17,400 $8,500

- NYS Tax - $4,530 N/A

Bottom Line $60,420 $51,500

Example: Tier 4; 30 years; age 62

Is it Worth it to Keep Working?



Financials Work Retirement
Income $100,000 $60,000

- TSA Contribution - $10,000 N/A

- FICA Tax - $7,650 N/A

- Federal Tax - $17,400 $8,500

- NYS Tax - $4,530 N/A

Subtotal $60,420 $51,500

SS Benefit N/A $19,200

- Fed tax on SS N/A -   $4,100

Bottom Line $60,420 $66,600

Example: Tier 4; 30 years; age 62

Is it Worth it to Keep Working?





Future Value of $100
Assuming 3% inflation
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Inflation Rates



• Half-Gallon Milk
• Half-Gallon Orange Juice
• Wonder Bread
• Frozen Turkey Dinner
• Mac & Cheese
• Laundry Detergent
• Plastic Wrap
• Dryer Sheets
• Toilet Paper (4-pack)
• Plastic Army Figurines

Total Cost in 1990:

  $19.83



• Half-Gallon Milk
• Half-Gallon Orange Juice
• Wonder Bread
• Frozen Turkey Dinner
• Mac & Cheese
• Laundry Detergent
• Plastic Wrap
• Dryer Sheets
• Toilet Paper (4-pack)
• Plastic Army Figurines

Total Cost in 2024:

  $57.54



Personal Saving and Investments
When you begin working, 
retirement seems like it’s a long 
way off, BUT as your income 
increases, expenses also tend 
to increase.

It may seem like there is never a 
convenient time to start saving.



$100,000 in your 403(b)
If you have:

5  years -  $1,500 per month
10 years - $   650 per month
15 years - $   380 per month
20 years - $   250 per month

* The above calculations assume an interest rate of 5%



“Compound interest is 
the eighth wonder of 
the world.”



Compound Interest 
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				Original Account Balance of $100,000		5% Rate of Return		8% Rate of Return		10% Rate of Return

		5 Years		$100,000		$128,335		$148,985		$164,530

		10 Years		$100,000		$164,700		$221,964		$270,704

		15 Years		$100,000		$211,370		$330,692		$445,391

		20 Years		$100,000		$271,264		$492,680		$732,807

						To resize chart data range, drag lower right corner of range.







Inflation Rates



Tax-Deferred Investments 
• Educators have a unique tax-deferred savings plan 

similar to the 401(k) and IRA 

• A 403(b), or tax-sheltered annuity account gives you 
the ability to set aside money from your salary for 
future use in retirement

• Contributions to the 403(b) are not reportable as 
income on federal or NYS tax returns

• Savings accrue on a tax-deferred basis until 
distributions (withdrawals) are made in retirement 



Elective Deferrals
The IRS limits annual contributions 
to individual retirement accounts.

As an employee, the contributions 
you choose to make are known as 
“elective deferrals”.

2025    $23,500



Special 403(b) Catch-Up 
If you have 15 or more years of service 
with an eligible employer, you may be 
eligible to make additional catch-up 
contributions of as much as $3,000 a year; 
and capped at a total of $15,000 across 
your lifetime.

• Applies to those who's average 403(b) 
contribution each year has been under 
$5,000

• Speak to your plan administrator



Age 50+ Catch-Up

Starting in the calendar year of 
your 50th Birthday, while still 
employed, you may contribute 
an additional amount.
 

2025    $7,500



Enhanced Catch-Up (60 to 63)
Beginning in 2025 under Secure Act 2.0, 
individuals ages 60 to 63 will be eligible for 
increased catch-up contributions in their 
retirement plans.*
The annual contribution limit is $10,000 or 
150% of the standard age 50+ catch-up 
contribution limit, whichever is greater.

  2025      $11,250 

*Implementation is optional for employers



2025 Employee Contributions

Employee Age Standard 
Deferral Limit

Catch-up 
Contribution

Employee  
Contribution Limit

50-59 and 
64 or older $23,500 $7,500 $31,000

60-63 $23,500 $11,250 $34,750



Total Annual Contributions
2025 total employee & employer 
contributions cannot exceed:
 

                Under Age 50:    $70,000
 Age 50-59 or 64 & over:    $77,500
                     Age 60 - 63:    $81,250

The total cannot exceed 100% of an employee’s annual compensation.



IRS Publication 571
• Explains many of the rules governing 

403(b) contributions

• Worksheets within can be used to 
determine the maximum amount that 
can be contributed each plan year

Available on the IRS’ website (irs.gov)



403(b) 
Withdrawals



New Boat



Timing of Withdrawals
• Gross Income = $80,000
• Boat Cost = $40,000

I decide to buy the boat, and to 
withdraw $40,000 from my 
403(b) account.



Impulse Solution
YEAR TSA WITHDRAWAL

2025 $40,000

2025 Taxable Income
   $80,000
+ $40,000
 $120,000



Tax Implications

Taxable Income of 
$120,000 pushes 
part of my income 
into a higher tax 
bracket

Have $20,000 NYS 
taxable income



NYS - $20,000 Exclusion
Under section 612(c)(3-a) of the New York Tax Law, an 
individual who has reached the age of 59 ½ may exclude up 
to $20,000 of certain pension and annuity income included 
in his or her federal adjusted gross income when computing 
their New York adjusted gross income, provided the 
individual is age 59 ½ or older at the time the distribution 
was received, and the distributions from the plan are being 
made in periodic payments.  



Carefully-Timed Solution
YEAR TSA WITHDRAWAL

2025 $20,000

2026 $20,000

2025 Taxable Income
  $80,000
+$20,000
 $100,000*

2026 Taxable Income
  $80,000
+$20,000
 $100,000

* NOT $120,000



Tax Implications

Taxable Income 
of $100,000 does 
not push me into 
higher tax bracket

NO NYS TAX on 
withdrawal



Timing Withdrawals Allows
• Avoid a higher Federal Tax Bracket

• Take advantage of the NYS allowed yearly exclusion

• SAVE MONEY ON TAXES

Consult with your financial advisor and/or tax professional  
before taking distributions.



403(b) Withdrawals
• If you are still working, you may take money out of 

your 403(b) without penalty starting at age 59½.

• You may make penalty-free withdrawals starting in 
the year you retire, but only if you retire in the year of 
your 55th birthday or after.

• Required minimum withdrawals at age 73*.

* technically, by April 1st the year after you turn 73



Required Minimum Distribution
Age Factor Age Factor Age Factor
73 26.5 89 12.9 105 4.6
74 25.5 90 12.2 106 4.3
75 24.6 91 11.5 107 4.1
76 23.7 92 10.8 108 3.9
77 22.9 93 10.1 109 3.7
78 22.0 94 9.5 110 3.5
79 21.1 95 8.9 111 3.4
80 20.2 96 8.4 112 3.3
81 19.4 97 7.8 113 3.1
82 18.5 98 7.3 114 3.0
83 17.7 99 6.8 115 2.9
84 16.8 100 6.4 116 2.8
85 16.0 101 6.0 117 2.7
86 15.2 102 5.6 118 2.5
87 14.4 103 5.2 119 2.3
88 13.7 104 4.9 120+ 2.0



Example: First Year RMD
If account balance was $100,000 at age 73, the minimum withdrawal 
required by year end would be calculated:

$100,000  =  $3,774
  26.5

  
• For first year only, you must withdrawal/claim by April 1, the year 

following calendar year you turn 73.
• The next year, the RMD withdrawal must be by December 31.

25% penalty tax for failure to take RMD

This is the amount of money you 
would have to include in your 
taxable income for the tax year.



10 Years of RMD
Starting account balance of
$100,000

After 10 years, balance of 
$127,815

(Assumed rate of return:  7%)

Age
Estimated 
RMD 
amount

Estimated 
account 
balance

73 $             3,774 $            103,226 

74 $             4,048 $            106,404 

75 $             4,325 $            109,527 

76 $             4,621 $            112,573 

77 $             4,916 $            115,537 

78 $             5,252 $            118,373 

79 $             5,610 $            121,049 

80 $             5,993 $            123,530 

81 $             6,368 $            125,809 

82 $             6,801 $            127,815 



10 Years of RMD
Starting account balance of
$100,000

After 10 years, balance of 
$85,837

(Assumed rate of return:  3%)

Age
Estimated 
RMD 
amount

Estimated 
account 
balance

73 $             3,774 $              99,226 

74 $             3,891 $              98,312 

75 $             3,996 $              97,265 

76 $             4,104 $              96,079 

77 $             4,196 $              94,766 

78 $             4,308 $              93,301 

79 $             4,422 $              91,678 

80 $             4,539 $              89,890 

81 $             4,634 $              87,953 

82 $             4,754 $              85,838 



IRS Publication 575
• Explains many of the rules governing 

withdrawals from pension and 
annuities including the 403(b)

Available on the IRS’ website (irs.gov)



403(b) Withdrawals
Once retired, you may decide to roll 
over your contributions to an IRA or other 
tax-deferred savings plan. 

Transfer penalties may apply if your 
original contributions were not in the plan 
for a certain period.



NYS Deferred Compensation 
Plan - 457(b) Contributions 

*Employees who have contributed less than the maximum limit in previous 
years, may be able to contribute up to double the standard deferral in the three 
years prior to elected normal retirement age. Talk to your plan administrator. 

Employee Age Standard 
Deferral Limit

Catch-up 
Contribution

Employee  
Contribution Limit

50-59 and 
64 or older $23,500 $7,500 $31,000

60-63 $23,500 $11,250 $34,750



NYS Deferred Compensation 
Plan - 457(b) Withdrawals 
• RMDs are required after age 73 

• Federally taxable

• Penalty-free at any age if you have left your employer



The Three-Legged Retirement Stool

• NYSTRS Pension

• Social Security

• Personal Savings and Investments



Thank 
             you!
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